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LGi noi dau

hu cAu mé ctia hang, siéu thi khong bao gid hét "hot" trong bdi canh

nén kinh t& thi trudng trong nudc ngay cang phat trién. Tuy nhién, rit
khé d€ tim dudc tai liéu chat lugng vé mé ciia hang ban 1é cho ngudi méi
bt dAu. Hiéu dudc nhu ciu d6, Cong ty CP Tap doan Vinatech Viét Nam
v6i kinh nghiém 11 nim phat trién, 12 don vi hang dau thi trudng vé san
xuat gid ké va tu van md siéu thi mini, d3 tdng hop- bién soan 1én tai liéu
“CAC BUOC MO SIEU THI MINI - CUA HANG TAP HOA".

Tai liéu danh cho cdc ddi tdc, nha phan phdi ding lam tai lidu tu van
khach; khich hang can tim hi€u thong tin vé md siéu thi; nhan vién kinh
doanh mudn nang cao kién thic d€ phuc vu viéc tu van khich hang.

Tai lidu bao gdm 7 budc mé clia hang dudc dic rit tii kién thiic thuc té,
kinh nghiém lam viéc véi cdc ddi tac trong hon 10 ndm qua, moi thong tin
dugc hé thong va sip xép khoa hoc phit hgp véi moi mo hinh kinh doanh
ban 1& phd bién hién nay. Ngoai ra, ching t6i con c6 cdc phu luc vé danh
sdch diu muc hang héa cin nhép, bang tinh chi phi dau tu theo thuc t&
trong vong 3 thang... Ban c6 thé dé dang theo ddi & bat cd dau khi quét ma
QR.

Tai liéu mang tinh chit tham khao dudc thuc hién bdi ddi ngii Kinh doanh
& Marketing Vinatech Group. Trong qua trinh soan thao khong tranh khoi
sai s6t rit mong ban doc thong cAm va gép ¥ cuing ching toi.

Véi mong mudn mang dén thong tin c6 gia tri thuc t€ gitp cho nhiing
ngudi dang tim hi€u vé mé siéu thi mini, clia hang tap héa c6 mot "di€ém

tua" trude khi bit tay vao thuc hién kinh doanh.

Chiic ban stic khoe va thanh cong!
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BUGC 1: NGHIEN CUU THI TRUONG

1. Kha néng tai chinh

2. Nghién ctiu nhu cau ngi ban mé siéu thj

3. Nghién ctiu déi thi

4. Pua ra quyét dinh

BUGC 2: LUA CHON MO HINH KINH DOANH
BUGC 3: LEN KE HOACH CU THE & CHUAN Bl
1. Tim kiém mat bang phu hgp

2. Gia thué

2.1 Thuong lugng trudc khi dat bat ky hgp dong
2.2 Lam hgp déng thué minh bach

3. Du tru ngan sach

4. Lén y tudng thiét ké siéu thj

5. Lén danh muc hang hoéa can

6. Lén k& hoach quang céo & tiép thj

BUGC 4: SETUP SIEU THI

1. Lya chon déi tac thi cong

2. Tim ki€ém nguén hang

BUGC 5. TRIéN KHAI KE HOACH MARKETING DAI HAN
1. Xay dung ké hoach khai truong

2. Xay dung ké& hoach phat trién thuong hiéu & khuyén mai
2.1 Phat trién thuong hiéu

2.2 Khuyén mai

BUGC 6. QUAN LY CHUYEN NGHIEP

1. Quan ly nhan su

2. Quan ly hang hoa

3. Quan ly dong tién

4. Hoan thién thi tuc phap ly & nghia vy déng thué
BUGC 7: THIET LAP QUY TRINH VA MG RONG
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BUGC 1: NGHIEN CUU THI TRUGNG

1. Kha nang tai chinh
Vén tu cé
Xdc dinh s6 von c6 thé huy dong? Von t6i thiéu va tdi da cé dé diu tu md siéu
thi. T s& von ty ¢6 dé xay dung c4c budc tiép theo phlt hgp va hiéu qua.
Nguén vén huy dong
- Thuong lugng véi nha cung cap
- Kinh doanh ngoai
- Bén tai san
- Huy dong von tit Thé tin dung
- Goi v&n vay muon tif ngudi than, ban be
2. Nghién cifu nhu cau néi ban mé siéu thi
Viéc nghién ctu tinh hinh din s8, dan cu noi ban md siéu thi 1a rit quan
trong. N6 gitp ban dua ra dugc mo6 hinh mé siéu thi, quy mo, danh sach
mit hang hay chién Iugc marketing phlt hgp.
Ban can nghién citu c4c van dé sau:
- Khu viic ban & & thanh phd, thi x4, thi trin hay nong thon?
- Dan s8 cua khu vuc 14 bao nhiéu?
- Miic thu nhép ctia cu dan trong khu vuc 1a bao nhiéu?
- Khéo sat nhu cAu bing form khdo sét tdi tiing nha néu c6 thé:
+ Cac mat hang hay mua khi di siéu thi
+ Céc thuong hi€u ua thich
+ Céc dich di kem khach hang mong muén
+ Ho hay di mua dd tap héa, hang tiéu ding & dau?
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3. Nghién citu d6i thu

Sau khi nghién citu thi trudng, ban can nghién cifu cdc d6i thii trong tling
khu vuc. Liét ké tat ca cdc nha ban tap héa, siéu thi mini trong ban kinh
5km va nghién ctiu k§ cdc d6i thii &€ xem minh dang canh tranh véi
nhting ai.

Dui6i day 1a céc luu ¥ khi ban nghién citu d6i thi:

- Liét ké toan bd ctlia hang tap hoa, si€u thi mini trong khu vuc

- Quy m6 ctia mdi ctlia hang.

- C4c mit hang ma ho cung c4p? Nhiing mit hang ban chay nhat (néu c6
thé). Ban c6 thé quan sit cdc mit hang dugc bay nhiéu nhat, 6 nhiing noi
d& nhin nhat

- Gid ban cdc mat hang cta ho: ho ban dit hay ré hon so v6i mit bing

chung. Ban c6 thé 1én danh sich cdc mit hang

- C4c chuong trinh khuyé&n mai clia déi thii
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4. Pua ra quyét dinh

Sau khi nghién citu thi trudng va d6i thi mot cdch chi tiét. Chiing toi dua
ra hai mo hinh gitip ban ra quyét dinh nhu sau:

M6 hinh 1: Ban c¢6 nén md ctia hang tap héa hay siéu thi mini trong khu
vuc hay khong?

O mo hinh nay, sau khi nghién citu thi trudng va d6i thi, s& xdy ra mot
trong 4 trudng hgp sau:

- Dan cu ddng dic, ctia hang tap héa ciing rat nhiéu

- Dan cu it, clia hang tap héa thi lai qud nhiéu

- Dan cu ddng ddc, nhu ciu cao ma van ¢ it clia hang tap héa

- Dan cu it ma ciing it ctia hang tap héa

MA TRAN VINATECH

A
Nhu cdu I6n ma it d6i tha Néu mudn bét dau, ban can nghién ctu
--> (0 hoi tuyét voi dé ban mé clia ky d6i tha canh tranh, tim huéng di méi
- hang tap héa va vugt troi so véi déi tha.
f
H \Y
E‘ VINATECH GROUP
= Ty hao phuc vy
=
3
-E S& rdt kho khan @& mé rong vi nhu Ban khdng nén mé ctfa hang tap héa hay
cau clia thi trugng it siéu thi mini mdi
--> ban chi nénlam véi quy mé nhé
l >
) Sé lugng ciia hang tap héa Nhiéu
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M3 hinh 2: So @6 vi tri dia 1: Ban nén mé & vi tri nao?

Viéc lya chon vi tri dit clia hang tap héa ciing rat quan trong. Hay st
dung k&t qua nghién ctu thi trudng va d6i thi dé lua chon dia diém phu
hop. Mdt trong nhiing cdch hitu hi¢u d€ 1am viéc nay 12 ban hiy vé so dd
cac ctia hang tap hoéa, siéu thi mini trén dia ban clia ban:

Mot vi du sau khi vé& lai ban @6 cdc clia hang trén dia ban thi tran, ban sé

thay nhu sau:

Siéu thi Mini

Khu vuc con lai dd c6 rat nhiéu céc ctia hang tap héa: Co6 Hudong,
Minimart, C6 Quynh, quéan Cay Khé... Tuy nhién khu vic A van chua c6
nhiéu, ho#ic chua c6 mot clia hang tap héa ndo, mic du khu vic nay dan
cu khd dong dic => Pay chinh la khu vic ban nén mé ctia hang hoac
siéu thi ctia minh. Hiy tip trung moi nd luc tim miit biing 6 khu vuc

nay.
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BUGC 2: LUA CHON MO HINH KINH DOANH

Uu diém Nhuoc diém
- Thuong hiéu da dugc - Khong phai 1a thuong hiéu
dinh hinh trén thi truGng riéng cia minh.
- Pam b&o 100% chat | - Chia sé rui ro kinh doanh
lugng ctia bén nhugng quyén.
- Hb tro t6i da tii chd | - Subling nd cta cic ddi thi
nhugng quyén. canh tranh trong cung hé
Nhugng quyén thong.
- Hoat dong kinh doanh theo
khudn khd duge quy dinh
trudce.
- Khong phat huy dugc kha
ning sing tao trong kinh
doanh.
- Gidp thuong hi€u ctia bén
nhugng quyén ngay cang 16n
manh.
- D& c6 sy phan héa doi
Vén déng goép dudc khdng nhau vé miit 1gi ich
A nén viéc quéan ly, diéu hanh
Chung vén chi NG cong ty s€ phl’IC. tap hon. \
- Rang budc bdi phap luit veé
ché& @ tai chinh, k& todn.
- Kh6 khidn hon khi dua ra
mot quyét dinh
- Lgi nhuan cao
- D& dang quén ly, diéu
hanh, thay ddi theo mong
Tu mé mudn Tu chuén bi von
i - Ky két, hop téc véi doi
tdc mong mudn
- Chi phai ding ky hinh
thic kinh doanh c4 thé
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BUGC 3: LEN KE HOACH CU THE CHUAN BI

S N MV 3 0] 9 S . b
Mat bang mat duong chggnbslil fn(:;:llr Mat bang tai nha

- Mit tién (6 thi€u 6 3-4m | - Dién tich 61 thi€u 40- 50m2 | - Pudng/ ngd to
- Dién tich t6i thifu ti - Gan thang mdy, cau thang - Miit tién 61 thiéu 3m

- Gan khu vuc bi dé xe
- Mat do dan s6 dong

30m2
- Khong nim & khu vic
duong 1 chiéu

- Dién tich trong dé xe 16n

Khong gian tridc ctia quan
théng thodng, dé nhin thay.

2. Gia thué

Muc gid nay phai tuy thudc vao ngudn von ma ban c6 thé chi trd trong mot

thang. Can nhic k§ cang gia thué dé khong bi p luc khi bit ddu kinh doanh &
nhiing thdng dau. Luu y dén cdc yéu t6:

- Tién dit coc

- Thoi gian thué

- C4c khoan bdi thudng

- Thoi han ting gié dinh ky

1.2 Thuong lugng trudc khi dit bdt ky hop dong

- Nguyén tic win- win: dam phén céc diéu khoan trong hgp ddng mot céch
hop 1y nhit @& hai bén cling c6 10i. Trdnh giy ra tinh cinh khdng thoai m4i gitta
chii nha va ngudi thué nha 4nh hudng dén viéc kinh doanh sau nay nhat 1a khi
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Xdc dinh 7 diém phéi c6 trong hop ddng.
- Dién tich thué

- Gia thué

- Tién coc

- Thai gian thué

- Khoan tiing gi4 hing nim

- Ngay ban giao miit bing

- Hién trang lic ban giao
Cong chiing hgp ddng tai bat ky phong cong chiing tu nhan hay UBND cap
quan/huyén @ dm bdo hiéu luc trudc phdp luat. Thoa thun rd cic khoin phi
lién quan trong hgp ddng nhu: chi phi cong chiing, coi ndi, stia chita (néu c6),
thdi gian stia chita. ..

Né&u khong am hiéu vé phdp 1y thi c6 thé nhd lut su ho#ic nhiing ngudi c6 kinh
nghiém thué mit béing kinh doanh truéc d6 soan thdo sén mau hgp ddng cho

ban.

3. Du tru ngan sach

C6 nhiéu céc thiét k& ngan sdch dai ngan pht hgp véi
tling ctia hang, si€u thi véi ddc trung riéng. Tuy nhién,
hau hét cdc md hinh bdn 18 hién nay déu phan chia theo
3 muyc chi phi sau:

Chi phi ban dau

- Chi phi nhap hang
- Chi phi phat sinh
- Chi phi hang thiang
+ Chi phi mit biing
+ Chi phi nhan su
+ Chi phi van hanh
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Duéi day 1a bang ngén sach du tru Vinatech tinh dua vao kinh nghiém thuc

t€ khi setup cho cac khach hang ctia minh:

. Phi dat coc 6.000.000 |Ha
1 Chi phi thué mét bing Tiy vao tirng khu vue it co
Phi thué nha dw tr0 & thing 18.000.000 |thué nha linh hoat
o Trung binh 500.000 - 700.000 Ban nén lva chon gid ké chét
Gia kg NBIm2 3000000015 & sir dung léu dai
Camera ::ﬂgﬂb'\nh 1.000.000/ 2 chiéc loai 000,000
2 Chi phi setup 9
May tinh, may in hoa dom, Quétma |43 5p, 000 VY b 12.000.000
Khoan chi khdc (van phong pham...) |200.000 VN théng * 3 thang 600.000
Chi phi hang i thidu 3 trigu - 6 trigu VNB/ 1m2 200.000.000
3 Von luu dong nhap hang Quan Iy hang hoa tht dé 1a
o e - . 5 - uén Ij hang héa tot dé tranh
Chi phi hang hong, hang hét date | 200.000 VNB/ m2/ thang 500,000 |20 %, hur hang
Nhén vién 5.000.000/ 1 nhan vién/ théng 30.000.000 |Mirc lvong trong 3 thang
4 Chi phi quan —
Phén mém quan Iy 1nam 1.500.000
Thué hang thang Tay timg khu vre 200.000
Téng ngén sach 301.900.000
Ngén sach dy trii (10%) 30.190.000
Téng sé vén ban cin chudn bi 332.090.000
) s e N [=] [=]
Cdc ban co thé xem chi tiét bdng du tri :

ngan sdch bdng cdch quét ma OR o E‘i

4. Lény tudng thiét ké siéu thi

B0 nhan dién
thuong hiéu

Layout gia ké
siéu thi

File 2, 3D thi cong

Logo Lén layout phan khu hang Lén thiét k& cu thé truc

Biénbing Biéndiuke | Namotcich khoahoe,logic - quan biing thiéi k&2D; 3D
_______ NSRS — T vu tf khong gian, dién
___________________ tich kinh doanh két hgp véi

Thé tich diém viéc truing bay hang héa siéu

Tiii Nylon thuong higu thi bt mét

Bién cia hang thanh mot
mdy ban hang ty dong

Poster trang tri
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5. Lén danh muc hang héa can

Ban cin 1&n danh muc sin phidm thiét y&u cho ciia hang clia ban. Duéi diy 1a
danh s4ch céc san phim co ban cho mdt ctia hang tap héa: Danh s4ch cdc mit
hang tap héa thiét yéu.

6. Lén ké hoach quang cdo & tiép thi

X4y dung k& hoach marketing cho clia hang dé thu hit va giit chan khéch hang
trong boi canh thi trudng canh tranh ngay cang khdc liét.. Khi xay dung chién
lugc tiép thi ban nén luu y dén ngan sich va céc kénh ti€p can, vi hién nay bén
canh hinh thifc ti€p thi truyén thong thi cdc phuong phdp truc tuyén ciing dem
lai hiéu qua rat cao. C4c hoat ddng Marketing hd tr¢ bdn hang ma ban c6 thé
thuc hién gdm c6:

- T6 chic ngay khai chuong: day Ia dip tuyét voi d€ cdc khach hang tiém niing
biét d&n ban.

- Tich liiy diém, ting qua theo tuin, thing

- Chiét khau, gidm gid ban cho kh4ch hang than quen

- M dich vy dat hang, mua hang trén mang ting sy tién 1gi cho khach hang

- Cham s6c khéch hang cii.

- Tiép can khach hang bing nhiéu phuong tién khic nhau: marketing online,
marketing offline, email marketing, mobile marketing,

- Xy dung céc chuong trinh gidm gi4, khuy&n mai, thanh 1y hang tdn kho, hing

SALE

R S

sép hét date

Nl
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BUGC 4: SETUP SIEU THI

1. Lua chon d6i tac thi cong

Thi cong miit bing

- Stia sang mit bi“mg ( dao ddng tti 5-20 tri€u tuy vao tinh trang stia chita)

- Céc hé thong 1am mét, dudng dién, dnh sang

- Nhén dién thuong hi¢u

Bién bang

Bang hiéu thé hién dugc dy du tén thuong hiéu, thong tin dia chi va mau sic
dic trung clia ctia hang. C6 thé lién hé don vi quang cdo gan clia hang nhat @&
ho qua khdo sét, 1&n thiét k& va bdo gid.

Bién hiéu nay c6 thé dam phan v6i Nha Cung CAp dé dudc tai trg mién phi nhu:
Pepsi, Coca, Vinamilk,...

Bién quing cdo ban nén treo 1&n truéc d€ thu hit 0 mo clia ngudi dan xung
quanh, va tim thém dudc nhiéu nha cung cip vao chio hang.

Céc loai bién bang c6 thé sit dung trong siéu thi:

- Quéang cdo Pano, Billboard

- Quang cdo POSM

- Quang cédo Lcd, Frame

- Quéng cdo thang cudn siéu thi, cau thang

- Quang c4o tai cong tii siéu thi

Gii ké, phan mém ban hang

- Khong nén Iya chon loai gi4 ké kém chit lugng, vi day 1a khoan dau tu 1au dai.
gia ké kém chat lugng s& xudng cAp trong thdi gian ngin, khién chi phi ting cao
- Can nhic k¥ viéc st dung gid ké cii vi gid ké thanh ly ciing rdt nhanh xudng cap
- Nén st dung cac loai gid ké chuyén biét cho siéu thi méi da dugc nghién ciiu

d€ t6i vu véi muc dich st dung.
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- Nén Iya chon nha cung c4p 16n, uy tin, don vi sin xuat truc tiép dé c6 gid thanh
ré va chét lugng.

Céc phan mém bin hang

Bao gdm phin mém,hé thdng mdy in, mdy quét (Gid tron géi khoing 6-15
triéu). Phan mém nay ban cé thé mua theo thdng hoic theo géi, c6 thé dudc tu
van dung thi.

- Sapo POS - AnVietsoft - MShopKeeper

- Suno - Kiotviet - Maybanhang.net

Dinh gi4 san phdm bdn ciin cif vao 3 yéu t&: Doi thil, gid nhip, nha phin phoi.
Thiét bi lam déng, 1am mat

Thong thudng 1 siéu thi Mini cin ¢6 1a 1 Tt kem 2 T4 mét. Dé tiét kiém ban c6
thé muon tai nha cung cip vi du Td kem c6 hing Merino, Vinamilk, ... T4 mat
¢6 Coca , Vinamilk, vdng monte...

2. Tim kiém nguén hang

Nguén hang 14y hang truc tiép tit Cong Ty: Uu diém cta ngudn hang nay
chinh 12 6n dinh vé gid, dudc phuc vu chu ddo tif cdng ty. Hang ho4 chinh hing,
c6 day @i cdc mit hang ctia hang d6, c¢6 céc chuong trinh khuyé&n mai di kem va
dugc tién trung bay.

- Héa m§ phdm c6 thé chon 2 nha cung cap Unilever va Phd Théi (P&G).

- Nudc ngot chti yéu Pepsi (Pepsi, Sting, 7up, Mirinda, Revive, O Long...) va
Coca (Coca, Spite, Nutri, Fanta...), Number 1 ctia Tan Hiép Phat.

— Siia tuci Vinamilk, cdc hing khéc thi theo thi hiéu & khu vuc.

- Dau 4n thi chi yéu Calofic (C4i Lan, Simply, Neptune va Meizan) hoic
Tudng An.

Nguén hang 14y tit cic chg buén: Hang hod da dang, gid ré, chit lugng khéc
nhau tif cao dén thip. Gid ca & chg sé khdng dugc cong khai rd rang nhu hé

thdng ctia cong ty.
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Ngudn hang tif cdc dai 1y si, c4c ctia hang 1& 16n — Phan phdi: 14y hang tit nha
phan phdi sé dugc gid canh tranh, da dang mit hang, khdng doi hoi nhap s6
lugng 16n => minh khong bi tdn dong von. Bén canh d6, nhiing siéu thi ban
budn nay con cung cip dich vu van chuyén hang héa vé tan clia hang cho ban,
gidp ti€t kiém chi phi van chuyén.

LAy hang tai Siéu thi Ban si Metro, Big C: Hang héa da dang, chinh hing, c6
nhiéu chuong trinh khuy&n mai.

Hinh thire Uu diém Nhuoe diém
nhap hang
Nguon hang lay | Chinh hing, day du cic mat Chuong trinh chay khong déu,
hang truc tiép tlr | hang cta hang, ¢6 chuong trinh | 1y hang phai theo s6 luong 16n
Cong Ty khuyén mai di kém va duoc tién | => anh huéng ton kho va von.
trung bay.
Dai ly si, cac Gia canh tranh, da dang mat Khong duwoc ddi tra, khi co
ctra hang 1¢ I6n | hang, khong doi hoi nhap s6 chuong trinh khuyén mai ctia
— Phan phdi lugng 16n => khong bi ton dong | cong ty, cac nha phan phdi sé& lay
von theo s6 lugng 16n dé 6m hang =>

Gia ré, canh giac vé chat luong
va date cta hang hoa.

Lay hang tai Hang hoa da dang, gia ré, chat | Nhiéu hang gia, hang nhai,

Cho buén lugng khac nhau tir cao dén khong 16 ngudn goc. ..
thap
Lay hang tai Hang hoa da dang, chinh hing, | Gia cao néu mua vdi sb luong it,

Siéu thi Bansi | ¢6 nhiéu chuong trinh khuyén | phai dén tin noi dé mua hang.
Metro, Big C mai

Mot s6 cach tim ngudn hang
- Tiép can tryc tiép nhan vién giao hang tai c4c ciia hang
16n trong khu vuc.

- Treo bién tim nha cung cAp hang héa siéu thi.

- Tim truc tiép website ctia thuong hiéu, nhian hang

Unilever, P&G, Coca Cola,... bing cdch goi dién ,
Quét md QR de

hotline. truy cdp nguén hang

- Tim ngudn hang trén mang xa hoi: hdi nhém facebook,
zalo, ...

- Tim ngudn cung cip hang tap héa nhd google map.
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BUGC 5 : TRIEN KHAI KE HOACH MARKETING DAI HAN

1. Xay dung ké hoach khai truong

Péi tugng hudng téi

Nhém khdch hang vé @6 tudi, gi6i tinh, hanh vi, théi quen va s& thich ctia ho.
Thong diép

Thong diép truyén ti cia budi 1€ phai that don gian va d& hiéu. Ddng thdi thong
diép phai dudc truyén tii mot c4ch rd rang thong qua nhiing su kién clia budi 1&
khai truong.

Khéng gian to chifc

T8 chiic 6 mot khdng gian rong 16n, phit hgp véi quy mo clia cong trinh, du 4n,
phil hop véi diu kién tai chinh clia nha dAu tu.

Piéu kién co s§

Khdo sit, kiém tra mot cdch ti mi, cu thé trude khi ky hop ddng su kién. Hai bén
nén dua trén diéu kién co sé dé thdng nhat mot mic gid chung va cdc quy dinh,
cam két hop tinh hop 1y trong hop ddng.

Xay dung phuong an quang cao, marketing cho siéu thi

- Thyc hién ding nhiing bai viét qung cdo trén nhiing trang mang xa hdi ndi bat
hién nay nhu Facebook, Youtube, Zalo, nhiing trang bao dién tt,...

- Thuic hién phdt t& roi & nhiing dia diém quanh siéu thi.

- Thuic hién thiét k&, treo nhiing banner quang c4o; bang hidu ngoai trdi dé giGi

thiéu vé& sy kién ctia doanh nghiép.
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2. Xay dung ké& hoach phat trién thuong hiéu & khuyén mai

2.1 Phit trién thuong hiéu

Marketing hién dai

Céc phuong tién ma dugc nhiéu chi clia hang ban 1é thudng xuyén thuc hién va
dem lai két quéa cao la qua cdc mang xd hoi nhu facebook, instagram,.. C4c
mang luéi trén Internet nhu cdc trang bdo mang, dién dan...Khi c4c clia hang
ban 18 4p dung hinh thifc Marketing Online thi s& ti€p cAn dén nhiéu khdch hang
hon, nhung thudng chi phi s& khong hé ré.

Marketing truyén théng

O marketing truyén théng, ban c6 thé thu hit khdch hang qua cdc hinh thic
offline nhu phét t& roi, in mau quang cdo trén bdo, td chifc cdc budi su kién gidi
thiéu san pham...d%4c thit clia hinh thic nay 1a ban c6 thé truc tiép tiép xiic véi
khich hang.

Nhu vy s& c6 thé gi6i thidu, thuyét phuc khach hang sit dung dich vu dé dang
hon ddng thdi it phu thudc vao Internet.

Marketing dua vao phan mém ban hang

O phan mém ban hang, chic ning luu trit thong tin va lich st mua hang cta
khéch hang sé gidp céc chii cta hang ban 18 ndm 5 dugc nhu cAu mua sim ctia
tiing ngudi. T diy d& dang tip trung marketing ding sin phim dé khuyé&n

khich ho tiép tuc mua hang, gia ting 10i nhuén.
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2.2 Khuyén mai

Chinh séch tich liiy diém

Muén chinh séch thiic ddy tiéu thu hidu qua, ban cin ning cao gid tri mén qua
tdng thudng. Lam theo cdch nay khich hang s& tham gia tryc ti€p vao qu4 trinh
bédn hang cling ching ta.

Vi dy: Khi mua du 5 triéu, siéu thi sé danh tang khdch hang mdt mon qua ( cdi
ndi, dd choi tré em, sita hop...).

Chiét khau, giam gia ban

Duy tri muic gid tot trong vong 3 — 6 thang sau khai triong dé thu hit v tao dugc
niém tin ctia khich hang.

MOt chi tiét nhd trong Marketing nhung mang lai hiéu qua 16n. Ngudi dudc giam
gi4 s& cAm thay minh khéc biét, dudc uu tién, ho sé cang mua nhiéu hang hon.
Tiang giam gia ban theo titng khung gio khac nhau

Ap dung phuong 4n nay khi siéu thi chua ban hét thit, c4, rau cii.. khi giam gid
ban khong hé bi 1, ban van ¢6 1di, nhung tién 14i bi gidm di mot chiit, song van

hiéu qua hon tridng khong ban dude va phai ton kho.
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BUGC 6 : QUAN LY CHUYEN NGHIEP

1. Quan ly nhan su

Kinh nghiém khi tuyén dung nhn vién tai siéu thi d6 1a thué ngudi diing ning
Iuc chid khong thué ngudi gidi. Ban khdng can phai thué ngudi da c¢6 k§ ning
gidi ma can vu tién ngudi ¢6 khudn mit wa nhin.

Sau d6 ban c6 thé day cho ho nhiing kinh nghiém bdn hang, 1am sao dé ting xi
va thuyét phuc ngudi mua. Khi thué nhiing ngudi nhu vay ban sé khong mat
nhiéu tién d€ tr luong. Pao tao nén mdt ngudi tin tuy va d6i xi tdt v6i ho thi
ban méi nhan lai sy gén b6 lau dai.

S6 lugng nhén vién chiing ta thué nhu sau:

- 1 cita hang trudng: quan 1y don, ho c6 thé quan xuyén moi cong viéc , tap vu , diéu
ph6i céc nhan vién khic

- 1 Nhan vién k€ toén: phu trach cong viéc thong ké s6 liéu hang héa nhap vao,
bdn ra, ho s& tham muu mit hang nio dugc tiéu thu nhiéu theo tling tuan, thang,
quy...

- 2 nhan vién thu ngin: quét mi, thu tién va géi hang cho ngudi mua.

- 5 ngudi xt 1y hang héa: sdp xép hang héa, quan 1y kho hang, van chuyén.
Tuy tiing md hinh, quy mé dé tuyén dung s nhan sy phii hop.

2. Quan Iy hang héa

Quan Iy chat ché khau nhap hang

MB&i 14n nhip hang ban phai cAn than phin loai, dit mi vach, t&n sin phdm, ngay
nhap kho. Viéc nay khdng chi gitip ban quan 1y kho t6t hon, tranh nhAm 14n khi
18y hang, ma con gitp khau thanh todn cang thém nhanh chéng.

Quan Iy bing céich bai tri khoa hoc

Hb trg t6t cho viéc 14y hang dugc nhanh chéng va tién 10i; ma con 1a c4ch quan
ly hang héa siéu thi hiéu qua. Gitip cho cong tic kiém kho, kiém hang tré nén

dé dang.
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- X&p cdc san phdm gidng nhau vé mau, mau sic, size thanh mot chdng
- X&p cé4c chdng sin phim cling mAu, khic mau va size canh nhau
- Kiém s6 lugng san phim cla tiing chdng
- Chi tiét thong tin San phdm

+ M4 sén phdm

+ Mau sic san phim

+ Size san phdm

+ S8 Iugng san pham
Niam bit hang ton kho va bd sung hang héa kip thoi
Tich hop tinh niing quan 1y kho clia phan m&m b4n hang véi diu doc ma vach;
mdy in ma vach chuyén dung. LA giai phdp t6i uu héa gidp cha siéu thi quéan ly
t6i tiing mit hang cu thé va chi tiét.
St dung phan mém phén 4nh tinh trang kho hang, mit hang nao con tdn s&
lugng bao nhiéu; tdng gi4 tri tdn kho hién tai. Tl d6, gitip ban dua ra nhiing
quyét dinh nhap hang va bd sung hang héa kip thdi; d€ c6 huéng kinh doanh
chinh x4c.
Tién hanh kiém tra kho hang héa dinh ky
Kiém kho dinh k¥ 14 hoat @ong can thiét di véi cac siéu thi mini; nhim tranh
xdy ra tinh trang thit thodt hang héa. Kiém kho thudng xuyén gitip phan loai
duge mit hing dang ban chay hoic hét hang @€ c6 thé nhap thém vao; hang héa
ndo lugng tidu thu it c6 thé gidm nhap hang. Ti d6 ciing biét dudc nhu ciu
khdch hang dinh huéng kinh doanh mit hang tiép theo.
3. Quan Iy dong tién
Quan ly cong ng
Quén 1y chiit ché tii viéc xuat héa don ban dAu, c4c thong tin khdch hang va s tién

cling véi thoi gian trd ng.
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Dai v6i khoan cita hang vay ng tli c4c t6 chiic ngoai. Tra ng nhu thé nao d& dam
bao ngudn tién cho clia hang khong bi sut gidm qud muic. Tra ng va ldi ra sao dé
muic 13i suat thp nhat.

Quan Iy nhu ciu & hang nhap

Du dodn tridc dugc nhiing nhu cAu mdi, nhu cdu thay d6i, lugng khiach hang
tdng dot bién. Nhu ciu sé anh hudng d&n lugng hang héa nhap vé. Khi nhap
hang héa sé lién quan dén dong tién ra clia ciia hang. Vi vy, can du dodn nhu
cau va cin doi dugc lugng hang nhap.

Quan ly khoan du phong

Trong hoat dong kinh doanh thudng s& c6 nhiing liic ctia hang diu tu manh vé
méng nao do, hoic stia chifa co s§ vat chit. Cdc hoat dong nay dién ra theo k&
hoach ctia chil clia hang bing khoan dau tu dy phong.

Quan Iy dong tién khuyén mai tif nha cung cap

Céc nha cung c4p san phidm cho ciia hing s& ¢6 c4c dot khuy&n mai 16n. Loi ich
ma ciia hang nhin dudc dAu tién phai ké dén Ia stic mua ting. Lgi nhun clia ciia
hang ting I1én khi doanh s& b4n cao. T4n dung hiéu qua c4c dot khuyén mai ti
nha cung cAp, clia hang c6 thé tao ra cho minh c4c chuong trinh con.

4. Hoan thién thii tuc phap 1y & nghia vu déng thué

Nén ding ky theo hinh thic nao? Ding ky kinh doanh hd c4 thé

Céc khoan thu€ can déng: Ké khai va nop thué€ mon bai

Gidy to can thiét:

- Xin cip gidy phép kinh doanh bén 1é rugu nép cé ban rugu trong siéu thi
(néu c6 kinh doanh);

- Xin cip gidy phép kinh doanh b4n 1é thudc 14 néu cé ban thuéc 14 trong
siéu thi (néu cé kinh doanh);

- Can c6 gidy chiing nhan da diéu kién PCCC
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Tap hop lai kinh nghiém da thanh céng & cic buéc trén luu trii bing file dé
nhan rong mo hinh kinh deanh ( Pong g6i mo hinh thanh cong).
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